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Disclaimer

These materials are for the benefit of financial aid professionals and other campus 

administrators. They are intended to provide current facts and information and are not intended 

to be legal advice. These materials contain information related to Title IV student aid programs 

and have neither been reviewed nor approved by the U.S. Department of Education.

You are encouraged to seek your own competent legal counsel in connection with the topics 

covered in these materials. FASFAA disclaims all responsibility for any claim arising from 

reliance on the information provided.
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Agenda

• Qualifying for Pell Grant

• Max, Min, In-Between

• New Criteria

• Special Rule Pell Grants

• Enrollment Intensity

• Calculating Pell Grants

• Calculating Pell Grants with Enrollment Intensity
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General Pell Grant Eligibility

• Need based on financial need determined by the 9 month Student 

Aid Index (SAI)

• Undergraduate Student with no bachelor's degree

 Exception: undergraduate-only rule for students without 

             graduate degrees enrolled in a postbaccalaureate teacher certification  

             or licensing program at a school that does not offer a baccalaureate 

             teaching degree program.
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Maximum, Minimum, and In-Between Amounts 

• GEN-24-01 The 2024-2025 published maximum Pell Grant is $7,395 

(Max Pell) SAI less than or equal to Zero

• The minimum Pell Grant is 10% of the maximum Pell Grant. $739.50 = 

$740 (Min Pell)

•  In-between is the calculated Pell Grant that is less than the maximum 

and greater than the minimum. 

To calculate the in-between, take the maximum Pell Grant minus the SAI. 

This calculated value is rounded to the nearest $5

Example: Max Pell ($7,395) – SAI (1,999) = $5,396 

$5,395 (rounded to the nearest $5)

https://fsapartners.ed.gov/knowledge-center/library/dear-colleague-letters/2024-01-31/2024-2025-federal-pell-grant-maximum-and-minimum-award-amounts-updated-april-5-2024
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Maximum Pell Student Aid Index

Students with Max Pell will have an SAI assigned for

• Non-tax filers: not required to file will have a -1500 

SAI

                                 OR

• Tax filers: SAI = 0 or the calculated SAI is not less 

than -1500
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New Factors Determining Max and Min Amounts

• U.S. Federal Poverty Level for the prior-prior year (Use 2022 for 2024-

2025 award year)

• State of Legal Residence of parents for dependent students

• State of Legal Residence of students of independent students

• Family Size (previously called household size)
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Maximum Pell Grant Dependent Students 
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Maximum Pell Grant Independent Students 
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Dependent Student Look-Up Tables: 48 Contiguous States and District of Columbia



12
Dependent Student Look-Up Tables: Alaska
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Dependent Student Look-Up Tables: Hawaii
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Independent Student Look-Up Tables: 48 Contiguous States and District of Columbia
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Independent Student Look-Up Tables: 48 Contiguous States and 

District of Columbia cont.
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Dependent Student Look-Up Tables: Alaska
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Dependent Student Look-Up Tables: Alaska cont.
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Dependent Student Look-Up Tables: Hawaii
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Dependent Student Look-Up Tables: Hawaii cont.
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Special Rule Pell Grants
Effective with the 2024-25 award year, as part of the FAFSA Simplification Act, the Special 

Rule for Pell Grants replaces the Iraq and Afghanistan Service Grant (IASG) and the Children 

of Fallen Heroes (CFH) with new or modified eligibility criteria for a student who is less than 

33 years old as of January 1 of the FAFSA award year and whose parent or guardian died in 

the line of duty while:

1. Serving on active duty as a member of the Armed Forces on or after September 11, 2001

(i.e., IASG); 

OR

2. Actively serving as and performing the duties of a public safety officer (i.e., CFH).

• All students who meet these new eligibility criteria will be awarded a Max Pell, regardless 

of calculated SAI.

• There is no longer a separately funded “Iraq and Afghanistan Service Grant" program. 

However, schools will see the "IASG" and "CFH“ indicators in FSA systems when a student 

meets those conditions for a Max Pell.
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Enrollment Intensity

Enrollment intensity is the 

percentage of full-time 

enrollment at which a 

student is enrolled, then 

rounded to the nearest 

whole percent.
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2024-2025 Max Pell Enrollment Intensity-Adjusted or Billing Hours

Student Information
• COA= 9,860

• Scheduled Pell Grant = Maximum Pell Grant of $7,395

• SAI = -1500

• Standard 2-term academic calendar of Fall and Spring

• Full-time Enrollment = 12 Credit Hours

• Enrollment Intensity is 100%

1. Determine the Annual Award 

   a. Notate the Scheduled Award (SA)                                                                                     $7,395

   b. Multiple SA by the enrollment intensity, the annual award is                                            $7,395

2. Determine the Payment Periods Number of terms in the academic year (fall through spring): 2

3. Calculate the Payment for the Payment Period
               $ 7,395 ÷               2 = $ 3,698

           Annual award                                Number of payment periods

Note: Keep in mind, the payment is rounded to the nearest $1. ($3,697.5 = $3,698).
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2024-2025 Min Pell Enrollment Intensity-Adjusted or Billing Hours

Student Information
• COA= 9,860

• SAI = 6,655

• Min Pell Grant = Max Pell Grant of $7,395 minus SAI 6,655= $740 

• Standard 2-term academic calendar of Fall and Spring

• Full-time Enrollment = 12 Credit Hours

• Enrollment Intensity is 100%

1. Determine the Annual Award 

   a. Notate the Scheduled Award (SA)                                                                                       $740

   b. Multiple SA by the enrollment intensity, the annual award is                                              $740

2. Determine the Payment Periods Number of terms in the academic year (fall through spring): 2

3. Calculate the Payment for the Payment Period
               $ 740                      ÷               2 = $ 370

           Annual award                                Number of payment periods



24

2024-2025 In-Between Pell Enrollment Intensity-Adjusted or Billing Hours

Student Information
• COA= 9,860

• SAI = 1,200

• Calculated Pell Grant = Max Pell Grant of $7,395 minus SAI 1,200= $6,195

• Standard 2-term academic calendar of Fall and Spring

• Full time Enrollment = 12 Credit Hours

• Enrollment Intensity is 100%

1. Determine the Annual Award 

   a. Notate the Scheduled Award (SA)                                                                                       $6,195

   b. Multiple SA by the enrollment intensity, the annual award is                                              $6,195

2. Determine the Payment Periods Number of terms in the academic year (fall through spring): 2

3. Calculate the Payment for the Payment Period
               $ 6,195                    ÷               2 = $ 3,098

           Annual award                                Number of payment periods

Note: Keep in mind, the payment is rounded to the nearest $1. ($3,097.5 = $3,098).
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2024-2025  Pell Enrollment Intensity-Adjusted or Billing Hours

Student Information
• COA= 9,860

• SAI = 1,200

• Calculated Pell Grant = Max Pell Grant of $7,395 minus SAI 1,200= $6,195

• Standard 2-term academic calendar of Fall and Spring

• Three Quarter Time Enrollment = 9 Credit Hours

• Enrollment Intensity is 75%

1. Determine the Annual Award 

   a. Notate the Scheduled Award (SA)                                                                                     $6,195

   b. Multiple SA by the enrollment intensity, the annual award is                                            $4,646.25

2. Determine the Payment Periods Number of terms in the academic year (fall through spring): 2

3. Calculate the Payment for the Payment Period
               $ 4,646.25                  ÷               2 = $ 2,323

           Annual award                                Number of payment periods

Note: Keep in mind, the payment is rounded to the nearest $1. ($2,323.12 = $2,323).
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2024-2025 Practice Pell Enrollment Intensity-Adjusted or Billing Hours

Student Information
• COA= 9,860

• Scheduled Pell Grant = Maximum Pell Grant of $7,395

• SAI = -1500

• Standard 2-term academic calendar of Fall and Spring

• Half Time Enrollment = 7 Credit Hours  

• Enrollment Intensity is 58%

1. Determine the Annual Award 

   a. Notate the Scheduled Award (SA)                                                                                         $

   b. Multiple SA by the enrollment intensity, the annual award is                                                $

2. Determine the Payment Periods Number of terms in the academic year (fall through spring): 2

3. Calculate the Payment for the Payment Period
               $ ÷               2 = $ 

           Annual award                                Number of payment periods
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2024-2025 Practice Answers Pell Enrollment Intensity-Adjusted or Billing Hours

Student Information
• COA= 9,860

• Scheduled Pell Grant = Maximum Pell Grant of $7,395

• SAI = -1500

• Standard 2-term academic calendar of Fall and Spring

• Half Time Enrollment = 7 Credit Hours  

• Enrollment Intensity is 58%

1. Determine the Annual Award 

   a. Notate the Scheduled Award (SA)                                                                                   $7,395

   b. Multiple SA by the enrollment intensity, the annual award is                                          $4,289.1

2. Determine the Payment Periods Number of terms in the academic year (fall through spring): 2

3. Calculate the Payment for the Payment Period
               $ 4,289.1 ÷               2 $ 2,145

           Annual award                                Number of payment periods

Note: Keep in mind, the payment is rounded to the nearest $1. (2,144.55 = $2,145).
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2024-2025 Practice Pell Enrollment Intensity-Adjusted or Billing Hours

Student Information
• COA= 9,860

• SAI = 1,200

• Calculated Pell Grant = Max Pell Grant of $7,395 minus SAI 1,200= $ ?

• Standard 2-term academic calendar of Fall and Spring

• Less Than Half Time Enrollment = 4 Credit Hours

• Enrollment Intensity is 33%

1. Determine the Annual Award 

   a. Notate the Scheduled Award (SA)                                                                                       $

   b. Multiple SA by the enrollment intensity, the annual award is                                              $

2. Determine the Payment Periods Number of terms in the academic year (fall through spring):    2

3. Calculate the Payment for the Payment Period
               $ ÷               2 = $ 

           Annual award                                Number of payment periods
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2024-2025  Practice Answers Pell Enrollment Intensity-Adjusted or Billing Hours

Student Information
• COA= 9,860

• SAI = 1,200

• Calculated Pell Grant = Max Pell Grant of $7,395 minus SAI 1,200= $6,195

• Standard 2-term academic calendar of Fall and Spring

• Less Than Half Time Enrollment = 4 Credit Hours

• Enrollment Intensity is 33%

1. Determine the Annual Award 

   a. Notate the Scheduled Award (SA)                                                                                       $6,195

   b. Multiple SA by the enrollment intensity, the annual award is                                              $2,044.35

2. Determine the Payment Periods Number of terms in the academic year (fall through spring):    2

3. Calculate the Payment for the Payment Period
               $ 2,044.35                   ÷               2 = $ 1,022

           Annual award                                Number of payment periods

Note: Keep in mind, the payment is rounded to the nearest $1. (1,1022.17 = $1,022).
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2024-2025 Pell Enrollment Intensity-Adjusted or Billing Hours

Semester Disbursement Schedule (Part-time Enrollment)

Fall Spring

Credit Hours 10 11

Enrollment Intensity 10/12= 0.833 = 83% 11/12= 0.917 = 92%

Annual Pell Calculation ($7,395 * 83%) / 2 ($7,395 * 92%) / 2

Pell Award $3,069 $3,402

Note: Keep in mind, the 

payment is rounded to the 

nearest $1. 

($3,068.92 = $3,069) ($3,401.7= $3,402)

Student Information

• COA= 9,000

• Scheduled Pell Grant = Maximum Pell Grant of $7,395

• SAI = 0

• Standard 2-term academic calendar of Fall and Spring

• Three Quarter Time Enrollment = 10 Fall and 11 Spring
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Resources
2024-25 Draft SAI Supplement: Eligibility for Max/Min Pell Grant Resource

https://fsapartners.ed.gov/sites/default/files/2023-

05/202425DRAFTSAIGuideSupplementEligibilityforMaxorMinPellGrantResource.pdf

FAFSA Simplification Information

https://fsapartners.ed.gov/knowledge-center/topics/fafsa-simplification-information

Federal Pell Grants

https://studentaid.gov/understand-aid/types/grants/pell

FSA Handbook Volume 7 Chapter 2 Calculating Pell Grants
https://fsapartners.ed.gov/knowledge-center/fsa-handbook/2024-2025/vol7/ch2-
calculating-pell-grants

GEN-24-01) 2024-2025 Federal Pell Grant Maximum and Minimum Award Amounts 

(Updated April 5, 2024)

https://fsapartners.ed.gov/knowledge-center/library/dear-colleague-letters/2024-01-

31/2024-2025-federal-pell-grant-maximum-and-minimum-award-amounts-updated-april-5-

2024

 

https://fsapartners.ed.gov/sites/default/files/2023-05/202425DRAFTSAIGuideSupplementEligibilityforMaxorMinPellGrantResource.pdf
https://fsapartners.ed.gov/sites/default/files/2023-05/202425DRAFTSAIGuideSupplementEligibilityforMaxorMinPellGrantResource.pdf
https://fsapartners.ed.gov/knowledge-center/topics/fafsa-simplification-information
https://studentaid.gov/understand-aid/types/grants/pell
https://fsapartners.ed.gov/knowledge-center/fsa-handbook/2024-2025/vol7/ch2-calculating-pell-grants
https://fsapartners.ed.gov/knowledge-center/fsa-handbook/2024-2025/vol7/ch2-calculating-pell-grants
https://fsapartners.ed.gov/knowledge-center/library/dear-colleague-letters/2024-01-31/2024-2025-federal-pell-grant-maximum-and-minimum-award-amounts-updated-april-5-2024
https://fsapartners.ed.gov/knowledge-center/library/dear-colleague-letters/2024-01-31/2024-2025-federal-pell-grant-maximum-and-minimum-award-amounts-updated-april-5-2024
https://fsapartners.ed.gov/knowledge-center/library/dear-colleague-letters/2024-01-31/2024-2025-federal-pell-grant-maximum-and-minimum-award-amounts-updated-april-5-2024
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Questions



Thank You
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