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Members of the Association recognize that one of the purposes of the Association is 
to provide training and informational services to its members through training 
conferences and periodic written material. While the Association shall utilize its 
best efforts to provide its members with the most current information available, 
there can be no assurances or warranty that its interpretation of any rule, regulation 
or statue will be in conformance with any present or future interpretation of such 
rule, regulation or statute by any appropriate governmental authority.

Accordingly, each member shall hold the Association harmless from any claims, 
damages, or liability resulting from such member’s use of any information, data, or 
interpretations as provided to such members by the Association.







Our goal is to align students with positions 
relevant to their field of study.

This not only enhances their engagement 
and job retention but also provides 
invaluable real-world experience to 

bolster their resumes. Through hands-on 
involvement, students acquire essential 
tools and techniques pertinent to their 

future careers.
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https://fau-my.sharepoint.com/:v:/r/personal/conradk_fau_edu/Documents/Desktop/Aniya.mov?csf=1&web=1&e=ca3CUK


Brief History

More commonly, desk 
assistants, filing, 
answering phones.

2019

Students were not on 
campus, more difficulty 
finding students willing to 
work.

2020

Students desire 
specialized positions.

How will positions 
benefit students not just 
the university?

2022

Internship and research 
focus.

Alumni engagement.

2024



Common Challenges in Federal-Work Study

Spending allocation

Staff find the 
program 

“mysterious”

Limited employment 
pool

Student lack of 
program awareness Inequitable wages



Solutions to Challenges

Student 
outreach

"Demystifying" 
the Federal 
Work-Study 
process for 
supervisors

Competitive 
wages

Partnerships with 
Career Center 

and 
Undergraduate 

Research

Promoting and 
tracking 

specialized 
positions

FWS 
Reconnect 

Alliance 
Newsletter



Student 
Outreach



“Demystifying” the 
FWS Process for 
Supervisors

• Supervisor support
• Learning management system 

(LMS) Training for students and 
supervisors. FAU uses Canvas 
Training for students and 
supervisors.

• Annual events with Career Center
• Invite interested and 

current supervisors
• FWS “Coffee and Chat”
• Work-Study Simplified
• Improved homepage

https://www.fau.edu/finaid/types-of-aid/work-study/


Competitive Wages

• Suggested Level 1 wage $1 
above state minimum

• Chart to provide guidance



Supervisor and 
Student 

Accountability



Career Center 
Partnership:
Handshake

• Handshake is an interactive database that 
allows organizations to connect with FAU 
students and alumni and advertise their 
positions.

• The Career Center must approve Job 
Descriptions as well as student resumes.



Career Center Partnership

Use Handshake 
to filter student 

eligibility

Bring Career 
Center onto 
Supervisor 

trainings

Approval of 
Internships

Job 
Descriptions



Career Center 
Partnership

Job Location and Development 
Program (JLD)

• One location for job search through 
Handshake.

• Utilize their expertise and resources.

• More efficient and professional way 
to monitor for appropriate positions 
and data collection.

• Increase network of prospective 
employers for FAU students.



Performance Appraisal Process

• Employees complete performance 
appraisals in October, then 
supervisors respond.

• Optional for new hires.
• Keep reviews to the point.
• NACE Skills.
• Feedback from supervisors:

• Provides an opportunity for 
employees and supervisors to 
address areas they are performing 
well or areas of improvement.



Partnership with 
Undergraduate 
Research

• LEARN (Learning 
Environment and 
Academic Research 
Network) Program

• Students matched 
with research 
mentors
• Sent to us to verify 

Work-Study eligibility



Promoting & Tracking Specialized Positions



FWS Intern Statistics

Fall 2023 Interns GPA and Retention/Graduation Overview

Cumulative GPA of 3.0-4.0:  78.37% broken down as 
follows:
• 3.5+ Cumulative GPA: 37.83%
• 3.0-3.499 Cumulative GPA: 40.54%

Registered for Spring 2024 or Graduated Fall 2023 97.28% 
broken down as follows
• Registered for Spring 2024: 89.18%
• Graduated Fall 2023: 8.1%



FWS Reconnect 
Alliance Newsletter

• Alumni engagement
• Newsletter featuring 

alumni testimonials
o Feature FWS alumni 

success and highlight how 
FWS helped them get there

• Include Alumni’s 
LinkedIn, potential to 
network





Future Initiatives

• Student of the Month
• Further focus on 

Alumni and student 
connections

• Alumni Center 
Partnership

• Data tracking



Reasons for Success

• Teamwork
• University Support



Kelsie Conrad

 conradk@fau.edu

Maria Faber

mfaber@fau.edu
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